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Except as provided below, each teacher must be appraised at least 

once during each school year.  Education Code 21.203, .352(c); 

19 TAC 150.1003(a) 

A teacher may be appraised less frequently if the teacher agrees in 

writing and the teacher’s most recent evaluation rated the teacher 

as at least proficient, or the equivalent, and did not identify any ar-

ea of deficiency.  A teacher who is appraised less frequently than 

annually must be appraised at least once during each period of five 

school years.  Education Code 21.352(c) 

For purposes of the Professional Development and Appraisal Sys-

tem (PDAS), an area of deficiency is a domain.  A teacher must be 

rated as at least proficient for each domain (that is, for all domains) 

to be eligible for less frequent appraisals. 

District policy may stipulate: 

1. Whether the exception is to be made available to all teachers; 

2. Whether the exception is to be adopted Districtwide or is to be 

campus specific; 

3. If the appraisal accompanying a teacher new to the District or 

campus meets the requirements for the exception, whether 

the appraisal is to be accepted or whether that teacher is to 

be appraised by the new campus administrator; and 

4. Whether a certified appraiser may place a teacher on the tra-

ditional appraisal cycle as a result of performance deficiencies 

documented by cumulative data, including third-party infor-

mation. 

The District may choose annually to review the written agreement 

with the teacher.  However, at the end of the school year, the Dis-

trict may modify exceptions through Board policy and may make 

changes to expectations for appraisals that apply to all teachers 

regardless of a teacher’s participation in the appraisal option in the 

previous years. 

19 TAC 150.1003(l) 

In addition to conducting a complete appraisal as frequently as re-

quired by Education Code 21.352(c), the District shall require that 

appropriate components of the appraisal process, such as class-

room observations and walk-throughs, occur more frequently as 

necessary to ensure that a teacher receives adequate evaluation 

and guidance.  The District shall give priority to conducting appro-

priate components more frequently for inexperienced teachers or 
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experienced teachers with identified areas of deficiency.  Education 

Code 21.352(c-1) 

The District shall use a teacher's consecutive appraisals from more 

than one year, if available, in making employment decisions and 

developing career recommendations for the teacher.  Education 

Code 21.352(e) 

The District shall notify a teacher of the results of any appraisal of 

the teacher in a timely manner so that the appraisal may be used 

as a developmental tool by the District and the teacher to improve 

the overall performance of the teacher.  Education Code 21.352(f) 

A teacher who directs extracurricular activities in addition to per-

forming classroom teaching duties shall be appraised only on the 

basis of classroom teaching performance and not on performance 

in connection with extracurricular activities.  Education Code 

21.353 

The District shall maintain a written copy of the evaluation of each 

teacher’s performance in the teacher’s personnel file. 

Each teacher is entitled to receive a written copy of the evaluation 

promptly on its completion.  The evaluation and any rebuttal may 

be given to another school district at which the teacher has applied 

for employment at the request of that district. 

Education Code 21.352(c) 

A document evaluating the performance of a teacher is confiden-

tial.  Education Code 21.355 

The District shall use one of the following methods to appraise 

teachers: 

1. The appraisal process and performance criteria developed by 

the Commissioner [see STATE METHOD, below]; or 

2. A locally developed appraisal process and performance crite-

ria [see DISTRICT OPTION and CAMPUS OPTION, below]. 

Education Code 21.352(a); 19 TAC 150.1001(a) 

The Superintendent, with the approval of the Board, may select the 

state appraisal method.  Each district or campus wanting to select 

or develop an alternative teacher-appraisal system must follow the 

requirements set forth below at DISTRICT OPTION or CAMPUS 

OPTION.  19 TAC 150.1001(c)  

The Superintendent shall notify the executive director of the Dis-

trict’s regional education service center of the District’s choice of 

appraisal system(s), by a time designated by the Commissioner. 
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The District shall submit annually to its service center, in a manner 

prescribed by the Commissioner, a summary of the evaluation 

scoring from all campuses in the District. 

19 TAC 150.1010 

Note:   The following provisions apply to teacher appraisal using 

the state appraisal method. 

The state appraisal method is the Professional Development and 

Appraisal System.  The foundation for the PDAS is the teacher pro-

ficiencies described in Learner-Centered Schools for Texas: A Vi-

sion of Texas Educators.  19 TAC 150.1001(b), .1002(a) 

The District shall ensure that all teachers are provided with an ori-

entation to the PDAS.  The orientation shall be provided no later 

than the final day of the first three weeks of school and at least 

three weeks before the first observation.  Additional orientations 

shall be provided any time substantial changes occur in the PDAS.  

The orientation shall include materials approved by the Commis-

sioner. 

In addition, at least three weeks before the first formal observation, 

all teachers to be appraised shall be provided an annual review of 

District policy regarding teacher appraisal and of 19 Administrative 

Code Chapter 150, Subchapter AA (Teacher Appraisal). 

19 TAC 150.1007 

The teacher appraisal process requires at least one certified ap-

praiser. 

A campus administrator who is a certified PDAS appraiser and ap-

proved by the Board shall conduct a teacher’s appraisal.  For the 

purposes of PDAS, a “campus administrator” includes a principal, 

an assistant principal, or other supervisory staff designated as an 

administrator who holds a comparable administrator/supervisor 

certificate established by the State Board for Educator Certification.  

Only in the event of the circumstances described below at SAME 

CAMPUS may an individual other than a campus administrator act 

as a certified appraiser. 

A certified appraiser who is a classroom teacher may not appraise 

another classroom teacher at the same campus unless it is imprac-

tical because of the number of campuses or unless the appraiser is 

the chair of a department or grade-level whose job description in-

cludes classroom observation responsibilities. 
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Before conducting appraisals, an appraiser must be certified by 

having satisfactorily completed uniform appraiser training.  Periodic 

recertification and training shall be required. 

Education Code 21.351(c); 19 TAC 150.1006 

The District shall establish a calendar for teacher appraisals.  The 

appraisal period for each teacher must include all of the days of the 

teacher’s contract. 

Observations during the appraisal period must be conducted dur-

ing the required days of instruction for students during one school 

year. 

The calendar shall: 

1. Exclude observations in the three weeks after the day of 

completion of the PDAS orientation in the school years when 

an orientation is required; 

2. Exclude observations in the three weeks after the day of 

completion of the PDAS orientation for teachers new to the 

PDAS; 

3. Exclude observations in the first three weeks of instruction in 

the school years when the PDAS orientation is not required; 

4. Prohibit observations on the last day of instruction before any 

official school holiday or on any other day deemed inappro-

priate by the Board; and 

5. Indicate a period for summative annual conferences that ends 

no later than 15 working days before the last day of instruc-

tion for students. 

19 TAC 150.1003(d) 

A teacher may be given advance notice of the date or time of an 

appraisal, but advance notice is not required.  Education Code 

21.352(d); 19 TAC 150.1003(c) 

The annual appraisal shall include: 

1. At least one classroom observation of a minimum of 45 min-

utes, with additional walk-throughs and observations con-

ducted at the discretion of the appraiser; 

2. Completion of Section I of the Teacher Self-Report Form that 

shall be presented to the principal; 
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3. Cumulative data of written documentation collected regarding 

job-related teacher performance, in addition to formal class-

room observations; and 

4. A written summative annual appraisal report and a summative 

annual conference, described below. 

19 TAC 150.1003(b) 

A written summative annual appraisal report shall be shared with 

the teacher no later than five working days before the summative 

conference and no later than 15 working days before the last day 

of instruction for students.  The written summative annual appraisal 

report shall be placed in the teacher’s personnel file by the end of 

the appraisal period.  19 TAC 150.1003(h) 

Unless waived in writing by the teacher, a summative conference 

shall be held within a time frame specified on the District calendar 

and no later than 15 working days before the last day of instruction 

for students.  The summative conference shall focus on the written 

summative report and related data sources.  19 TAC 150.1003(i) 

A teacher may submit a written response or rebuttal after receiving 

a written observation summary, summative annual appraisal report, 

and/or any other documentation associated with the teacher’s ap-

praisal.  The rebuttal is to be attached to the evaluation in the 

teacher’s personnel file.  Education Code 21.352(c); 19 TAC 

150.1005(a) 

A teacher may request a second appraisal by another certified ap-

praiser after receiving a written observation summary and/or a writ-

ten summative annual appraisal report.  Education Code 21.352(c); 

19 TAC 150.1005(c) 

The District shall adopt written procedures for determining the se-

lection of second appraisers.  The procedures shall be disseminat-

ed to each teacher at the time of employment and updated annual-

ly or as needed.  19 TAC 150.1005(g) 

A teacher whose performance meets one of the following circum-

stances will be designated a “teacher in need of assistance”: 

1. A teacher who is evaluated as unsatisfactory in one or more 

domains; or 

2. A teacher who is evaluated as below expectations in two or 

more domains. 

When a teacher is designated as in need of assistance, the certi-

fied appraiser and the teacher’s supervisor shall, in consultation 

with the teacher, develop an intervention plan.  A teacher who has 
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not met all requirements of the intervention plan by the time speci-

fied may be considered for separation from the assignment, cam-

pus, and/or District. 

An intervention plan may be developed at any time at the discre-

tion of the certified appraiser when the certified appraiser has doc-

umentation that would potentially produce an evaluation rating of 

“below expectations” or “unsatisfactory.” 

19 TAC 150.1004 

The District shall adopt written procedures for a teacher to present 

grievances and receive written comments in response to the writ-

ten annual report.  19 TAC 150.1005(g) 

Note: The following provisions apply to teacher appraisal using 

the District-developed appraisal method. 

A district that does not want to use the PDAS must develop its own 

teacher-appraisal system supported by locally adopted policy and 

procedures and by the processes outlined below. 

The Texas Teacher Appraisal System (TTAS) is no longer a state-

recommended system.  However, the TTAS may be used as a local 

option governed by the process outlined below.  If adopted as a 

local option, the TTAS must be modified to comply with Education 

Code 21.351(a)(1) and (2).  [See APPRAISAL PROCESS, below] 

The District-level planning and decision-making committee shall: 

1. Develop an appraisal process; 

2. Develop evaluation criteria, including discipline management 

and performance of the teachers’ students; and 

3. Consult with the campus-planning and decision-making com-

mittee on each campus in the District. 

The appraisal process shall include: 

1. At least one appraisal each year; 

2. A conference between the teacher and the appraiser that is 

diagnostic and prescriptive with regard to remediation needed 

in overall performance by category; and 

3. Criteria based on observable, job-related behavior, including: 

a. Teachers’ implementation of discipline management pro-

cedures; and 
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b. Performance of the teachers’ students. 

The District-level planning and decision-making committee shall 

submit the appraisal process and criteria to the Superintendent, 

who shall submit the appraisal process and criteria to the Board 

with a recommendation to accept or reject. 

The Board may accept or reject, with comments, the appraisal pro-

cess and performance criteria, but may not modify the process or 

criteria. 

Education Code 21.352(a)(2), (b); 19 TAC 150.1009(a) 

Note: The following provisions apply to teacher appraisal using 

the campus-developed appraisal method. 

A campus within the District may choose to develop a local ap-

praisal system. 

The campus planning and decision-making committee shall: 

1. Develop an appraisal process; 

2. Develop evaluation criteria, including discipline management 

and performance of the teachers’ students; and 

3. Submit the process and criteria to the District-level planning 

and decision-making committee. 

The appraisal process shall include: 

1. At least one appraisal each year; 

2. A conference between the teacher and the appraiser that is 

diagnostic and prescriptive with regard to remediation needed 

in overall performance by category; and 

3. Criteria based on observable, job-related behavior, including: 

a. Teachers’ implementation of discipline management pro-

cedures; and 

b. Performance of the teachers’ students. 

Upon submission of the appraisal process and criteria to the Dis-

trict-level planning and decision-making committee, the committee 

shall make a recommendation to accept or reject the appraisal 

process and criteria and transmit that recommendation to the Su-

perintendent. 

The Superintendent shall submit to the Board: 
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1. The recommended campus appraisal process and criteria; 

2. The District-level planning and decision-making committee’s 

recommendation; and 

3. The Superintendent’s recommendation. 

The Board may accept or reject, with comments, an appraisal pro-

cess and performance criteria, but may not modify the process or 

criteria. 

Education Code 21.352(a)(2), (b); 19 TAC 150.1009(b) 

Note: The standards to be used to inform the training, apprais-

al, and professional development of teachers are out-

lined in 19 Administrative Code 149.1001. 


